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It is my pleasure to submit to you the City of Lapeer Fire & Rescue Department’s 2018 annual report.  This purpose 

of this report is to give our community a review of what the department’s accomplishments were during the year by 

detailing the past year’s operations, training, responses, and achievements. 

 

On behalf of the 40 men and women who make up the department, we thank you.  We would not be able to provide 

the services we do without the continuing support of our citizens, the City Commission, the City Administration and 

the Townships we serve.  Our department is well equipped, and our personnel are extremely dedicated.  They are well 

trained, and their willingness to spend a significant amount of time away from their families helping others in our 

community is what makes our department what it is.  

 

2018 Facts & Figures: 

 There were 33 paid-on-call (POC) officers and firefighters, one part time firefighter, one volunteer chaplain, 

one part time receptionist (shared with the Police Department), and four full time personnel employed in 

the Fire Department at year’s end. 

 We responded to a total of 377 calls for service during the year.  This is a 15% increase, with 49 more re-

sponses than we had in 2017. 

 The estimated dollar loss of property for the year was $883,850.  This was a decrease of $115,650 from the 

previous year.  The largest dollar loss fire occurred on June 29, involving a single family residence in Lapeer 

Township. 

 We unfortunately had one civilian fatality that occurred in a multi-family residential building fire in March.  

There were no additional civilian injuries; however two firefighter suffered minor injuries during the year. 

 On average, our POC officers and firefighters each worked over 168 hours during the year, responding to 

calls for service, participating in fire prevention education, and in other department related activities.  Collec-

tively, this required over 5,500 man hours, with an additional 2,170 man hours being spent in training activ-

ities. 

 The highest call volume during the year occurred between the hours of 1:00 p.m. and 4:00 p.m.; and the 

busiest day of the week was Friday.  65% of our calls for service were received  between the hours of 6:00 

a.m. and 6:00 p.m., when our available manpower is most limited due to POC personnel being at work at 

their regular place of employment. 

 A total of 49 calls for service were handled by the department’s Duty Officer.  These calls are non-emergent 

and typically minor in nature, allowing the department to save on personnel and apparatus costs. 

 On average, our personnel responded to 112 calls for service.  A total of 19 personnel responded to 100 or 

more calls during the year, and four responded to over 200.  Special recognition is due to Firefighters Tim 

Brown, Garrett Connell, Michael Cooley, Matt Delong, Greg Deverell, Anthony Guida, as well as Captain 

Brent Connell, Assistant Chief Jim Muxlow, and Division Chief Tom Wittke as they each responded to over 

50% of our calls for service in 2018. 

CHIEF’s OVERVIEW 



 Recognition is also due to Firefighters Greg Deverell and Jim Orth for 100% attendance at departmental 

training, with Firefighters Jeff Boots, Tim Brown, Ron Bugaski, Matt Delong, Anthony Guida, Dave Trom-

bley, Lieutenant Matt Stone and Division Chief Tom Wittke each attending 90+%. 

 The City and Lapeer Township each saw slight decreases in their percentages of the total department respons-

es, while Mayfield and Oregon Townships had slight increases from 2017.  Responses in the City accounted 

for 53.85% (203 calls) of the department’s calls for service; with Lapeer Township at 11.14% (42 calls); 

Mayfield Township at 19.89% (75 calls); and Oregon Township at 9.28% (35 calls).  Automatic/mutual aid 

calls to assist our neighboring departments accounted for 5.8% of our total responses. 

Other significant events during the year included: 

 After over seven months of challenging instruction and testing, Firefighters Michael Cooley, Matt Delong, 

Cohen Reynolds, Matt Reynolds, and David Trombley completed their initial training and achieved Firefight-

er I & II certification. 

 Firefighters Tim Brown, Garrett Connell, Travis Hatfield, and Jessica Johnson successfully completed their 

Company Officer I & II certifications.  

 After almost a year in construction, the department took delivery of a new Engine.  The truck replaced a 1985 

model, and was built by KME Fire Apparatus at a cost of $609,000.  

 To better meet the needs of both the Fire and Police Departments, a reorganization of shared clerical staff was 

completed in October.  Dianna Webber was hired as a part time receptionist serving both departments, and 

Teresa Brown was promoted to the new position of Administrative Assistant for the Fire Department. 

 Department personnel once again participated with other public safety agencies in Shop with a Hero, an annu-

al event hosted by Meijer and McLaren-Lapeer Region that benefits children and their families who would 

not otherwise be able to afford gifts for Christmas.  Thanks to the generous donations received from the 

American Legion, Lapeer Eagles, Lapeer Elks, Lapeer Moose, the Optimist Club, the Rotary Club, the VFW, 

Zoom Zoom Parts LLC and Mr. Brad Boury, we were able to host a total of 14 children. 

 Two long time personnel retired from the department in 2018.  Firefighter Tony Bailey had served for 10 

years and Firefighter Terry Koerner had served for 15 years. 

 Anniversaries included Firefighters Tim Brown, Garrett Connell, and Jessica Johnson with 5 years of service, 

Firefighters Shawn Glasgow and Sam Isaac with 10 years, Firefighter Tim Lipka with 15 years, Captain Zeb 

Schons and Health & Safety Manager Tony Sturdevant with 20 years, Firefighter Jim Petersen with 30 years, 

and Assistant Chief Jim Muxlow with 35 years of service.   

We hope that you enjoy our review of 2018.  We remain committed to providing a fire safe community while main-

taining the highest standards of professionalism, efficiency, and effectiveness.  Simply put, we are proud to be your fire 

department. 

 

If you ever have any questions, or if you have any thoughts or suggestions on how we can better serve you, please con-

tact me at 810-664-0833 or tkluge@ci.lapeer.mi.us. 

 

Terry Kluge 
Fire Chief 



We are a municipal department of the City of Lapeer, and we provide our services to 

the three townships through multi-year fire protection agreements.  The Fire Chief 

heads the department and reports to the City Manager.  The Lapeer City Commission 

annually adopts a budget for the department.  For FY 2018-19, the department’s oper-

ating budget is $1,026,271 or 9.8% of the City’s General Fund. 

 

The department operates three Engines, one Tender (tanker), one Heavy Rescue, one 

Aerial Platform (ladder) truck, one Grass/Brush truck, one Special Operations trailer, 

and three administrative vehicles. 

Lapeer Fire & Rescue is a combination department made up of part and full time em-

ployees who provide fire protection, rescue, hazardous materials, and public education 

services from one station in the City of Lapeer.  Located in western Lapeer County, our 

service area is approximately 100 square miles in size, encompassing the City of Lapeer, 

Lapeer and Mayfield Townships, and roughly the southern half of Oregon Township.  

The resident population served is over 24,000. 

OUR DEPARTMENT 



There are a total of 45 positions allocated to the department, with all but five being 

part time, paid-on-call (POC) firefighters and officers.  Two of the POC positions are 

filled by the department’s Deputy Chief and Health & Safety Program Manager.  Both 

positions have wide ranging responsibilities and report directly to the Fire Chief.  We 

also have a volunteer chaplain.  Full time positions include an Administrative Assistant, 

Fire Inspector, Division Chief-Fire Marshal, and Fire Chief.  We also have one firefighter 

who is a regular part time employee working 29 hours per week.  In addition, the de-

partment shares a regular part time receptionist with the Police Department. 

The department operates with four divisions:  Administration, Fire Marshal, Operations, and 

Support Services.   

 Administration is responsible for the management of the business functions of the 

department and providing oversight support of the other divisions.  Budget develop-

ment and management, personnel, operational analysis, health & safety, policy & 

guideline development, records and reports, emergency management, and strategic 

planning are functions of the division.  The division is staffed by the Fire Chief, Deputy 

Chief, Administrative Assistant, and Health & Safety Program Manager.    

  

 The Fire Marshal Division is responsible for fire code inspections and enforcement, 

fire prevention/public education, fire investigation, site and construction plan review, 

pre-incident planning, and firefighter right-to-know information.  Division personnel 

consist of the Division Chief-Fire Marshal, Fire Inspector, and Plans Coordinator.  

 



 The Operations Division is the largest of the four and is responsible for han-

dling the incidents the department is dispatched to.  The Division Chief-Operations, 

two Captains, two Lieutenants, and 33 firefighters positions are currently assigned 

to Operations.   

 The Support Services Division is responsible for all training, vehicle/equipment 

maintenance, and the chaplaincy program.  The Assistant Chief, Training Program 

Manager, Public Education Coordinator, Chaplain, and two part time Maintenance 

Technicians staff this division.   





RESPONSE ACTIVITY 







 2014 2015 2016 2017 2018 5 YR AVE 

City   6.2   7.1   6.3   6.3   6.3   6.4 

Lapeer Twp 11.3 11.9   9.8 12.0 10.5 11.1 

Mayfield Twp   9.9 10.8   9.9 10.4   9.5 10.2 

Oregon Twp 11.5 13.4 13.5 12.3 10.8 12.3 

        RESPONSE TIME AVERAGES (in minutes) - From the time the Dept is dispatched to arrival of the 1st truck 

2018 ANNUAL RESPONSE 

APPARATUS DUTY OFFICER RESPONSE’S OFFICERS 

ENGINE 121 (New)    21 49 Chief Kluge   68   

ENGINE 122  108  

 

 

 

RESPONSES BY OTHERS 

Health & Safety Manager     79 

Dept Chaplain                      29 

Deputy Chief Stone 125 

ENGINE 123     95 Asst. Chief Muxlow 217 

TENDER 131    81 Division Chief Wittke 183 

GRASS TRUCK 141    16  Division Chief Best 129  

RESCUE 151  122 Captain Connell 154 

TRUCK 161    80 Captain Schons   52  

SPECIAL OPS UNIT 171      0 Lieutenant Stone 129 

  Lieutenant Turkelson   73  

   



2018 AUTOMATIC & MUTUAL AID RESPONSES 

To help ensure that adequate resources are responding to certain types of incidents, all Lapeer County 

Fire Departments participate in automatic and mutual aid.  Automatic aid involves the simultaneous dis-

patching of necessary resources from two or more fire departments.  Mutual aid is generally requested 

when additional resources are needed at an incident scene, i.e.; a 2nd alarm at a building fire.  Below is 

a breakdown of the incidents that we responded to help our neighbors on, and the incidents that one or 

more neighboring departments came to assist us. 

Date Resp # Dept. Assisted Aid Type Situation 

7-Jan 18-005 Elba Automatic Fire-Bldg, Res 

14-Jan 18-015 Columbiaville Automatic Fire-Outbuilding 

5-Mar 18-055 Elba Automatic Possible Bldg. Fire.  

7-Mar 18-056 Columbiaville Automatic Possible Bldg. Fire 

14-Mar 18-068 Elba Automatic Fire-Structure 

20-Mar 18-074 Attica Automatic Fire-Outbuilding 

26-Mar 18-082 Attica Automatic Fire-Outbuilding 

21-Apr 18-114 Arcadia Automatic Grass Fire 

22-Apr 18-118 Columbiaville Automatic Fire-Bldg Sgl Fam Res 

25-Apr 18-123 Attica Automatic Possible Bldg Fire 

4-May 18-149 Columbiaville Automatic Fire-Bldg Sgl Fam Res 

Automatic or Mutual Aid To 

Date Resp # Dept. Assisted Aid Type Situation 

17-Jul 18-233 Arcadia Automatic Fire-Bldg Res 

23-Aug 18-263 Metamora Mutual Fire-Bldg. Res 

15-Sep 18-276 Attica Mutual Fire-Bldg. Res 

15-Sep 18-277 Arcadia Automatic Fire-Unattended 

23-Sep 18-285 Elba Automatic Fire-Bldg Res 

24-Sep 18-288 Elba Automatic Fire Alarm-Res 

8-Oct 18-296 Elba Automatic Fire-Outbuilding 

9-Dec 18-348 Deerfield Automatic Possible Bldg Fire 

16-Dec 18-358 Elba Automatic Res/Extrication 

17-Dec 18-360 Metamora Automatic Fire-Bldg Sgl Fam Res 

30-Dec 18-374 Elba Automatic Fire-Bldg Sgl Fam Res 

Automatic or Mutual Aid From 

Date Resp # Dept. Assisted Aid Type Situation Location 

13-Jan 18-013 Arcadia Automatic Fire-Bldg Res Mayfield Twp 

23-Jan 18-023 Elba Automatic Electrical Problem City 

8-Mar 18-057 Elba Automatic Fire-Bldg Multi Fam Res City 

20-Mar 18-075 Elba Automatic Fire-Bldg Sgl Fam Res Oregon Twp 

31-Mar 18-100 Arcadia Automatic Fire-Bldg. Sgl Fam Res Mayfield Twp 

22-Apr 18-117 Arcadia Mutual Field Fire Mayfield Twp 

23-Apr 18-120 Deerfield Mutual Grass Fire Mayfield Twp 

26-Apr 18-124 Elba Automatic Poss Structure Fire City 

27-Apr 18-127 Elba Automatic Fire-Bldg Sgl Fam Res Oregon Twp 

  Columbiaville Mutual-2nd Al Mutual-2nd Al  

   Davison Mutual-2nd Al Mutual-2nd Al 

4-May Oregon Twp 18-154 Elba Automatic Fire-Bldg Sgl Fam Res 

   Columbiaville Mutual-2nd Al Mutual-2nd Al 

4-May City 18-155 Elba Automatic Possible Structure Fire 

28-May City 18-177 Elba Automatic Fire-Bldg Sgl Fam Res 

15-Jun City 18-199 Elba Automatic Equipment Fire 

24-Jun 18-205 Arcadia Automatic Fire-Bldg Sgl Fam Res Mayfield Twp 

Date Resp # Dept. Assisted Aid Type Situation Location 

25-Jun 18-206 Elba Automatic  Poss Barn Fire Oregon Twp 

29-Jun 18-215 Elba Automatic Fire-Bldg Sgl Fam Res Lapeer Twp 

  Metamora Mutual-2nd Al Mutual 2nd Al  

  Attica Mutual-2nd Al Mutual 2nd Al  

  Deerfield Mutual-3rd Al Mutual 3rd Al  

6-Jul 18-220 Elba Mutual Fire-Bldg Sgl Fam Res City 

27-Jul; 18-241 Elba Automatic Poss Structure Fire City 

22-Sep 18-284 Metamora Mutual Hay Wagon Fire Lapeer Twp 

24-Sep 18-286 Elba Automatic Fire-Bldg Comm City 

16-Oct 18-301 Arcadia Automatic Poss Structure Fire Mayfield Twp 

3-Nov City 18-318 Elba Automatic Fire-Bldg Sgl Fam Res 

   Elba Mutual-2nd Al Mutual-2nd Al 

14-Nov Oregon Twp 18-326 Elba Automatic Poss Bldg Fire 

18-Nov Oregon Twp 18-330 Elba Automatic Poss Bldg Fire 

12-Dec City 18-353 Metamora Mutual-2nd Al Fire-Bldg Sgl Fam Res 

19-Dec 18-365 Elba Automatic Fire-Bldg Comm City 



The department responded to a total of 68 fires in 

our primary response area during the year, which was 

18% of our responses.  This is up from 66 total fires in 

2017.  Below is a summary (in chronological order) of 

the five largest dollar loss fires of the year, which ac-

counted for 82% of the total loss for the year. 

1.  Daley Rd.—Mayfield Twp. 

     (Incident #18-022) 

  

At 1701 hours on January 22, the depart-

ment was dispatched to a reported vehi-

cle fire.  Arriving units found the engine 

compartment fully involved.  The fire was 

quickly extinguished, however the dam-

age to the vehicle was extensive and the 

loss was estimated at $42,000.  

2.  Indian Rd, - Oregon Twp. 

     (Incident #18-127) 

  

At 0118 hours on February 27, the depart-

ment and Elba Twp FD were dispatched to a 

reported residential structure fire.  On arrival, 

crews found the fire spreading from the 

basement to the main level.  A 2nd alarm was 

requested, bringing additional personnel 

from Columbiaville and Davison.  Loss was 

estimated at $200,000. 

LARGE LOSS FIRES 



 

4.  Irene Ct.—Mayfield Twp. 

     (Incident #18-205) 

  

The department and Arcadia Twp FD were dis-

patched at 0656 hours on June 4 to a reported 

fire in a residence.  Arriving personnel found the 

house charged with smoke and located the fire in 

the basement.  Crews were able to quickly extin-

guish the fire, limiting the estimated loss to 

$50,000. 

3.  Indian Rd.—Oregon Twp. 

     (Incident #18-154) 

  

At 2022 hours on May 4, the department was dis-

patched to the 19th of a total of 21 responses for the 

day.  Like several others, this call began as a report of 

downed power lines.  While en route, the incident 

was upgraded to a residential structure fire and Elba 

Twp FD was dispatched as well.  Due to conditions 

found on arrival, a 2nd alarm was requested from 

Columbiaville FD.   The loss was estimated at 

$182,000. 



5.  Oakridge Dr.—Lapeer Twp. 

     (Incident #18-215) 

  

On June 29 at 2306 hours, the department and Elba Twp FD 

responded to a structure fire at a large residence.  Crews ar-

rived to find the building fully involved.  Due to high temper-

ature and humidity, a 2nd alarm was requested from Meta-

mora and Attica to bring additional personnel to the scene.  

Additional manpower was also requested from Deerfield later 

in the incident.  Loss was estimated at $250,000, making this 

our largest loss fire of the year.   



In 2018, the Fire Inspector and Fire Marshal conduct-

ed a total of 410 annual inspections in the City, which 

led to an additional 388 re-inspections. 776 violations 

were identified during these inspections, and there 

were a total of 182 businesses inspected that had no 

Fire Code violations. 

In addition to annual inspections, a number of special inspections were conducted.  These includ-

ed: 

 Certificate of Occupancy  46 

 Complaints      3 

 Special Event/Use     7 

 

A total of 40 businesses were inspected in Lapeer Township, with 21 businesses requiring re-

inspections.  There were 26 Fire Code violations identified during the annual inspections, and in 25 

businesses inspected, no violations were found. 

 

Division staff conducted plan reviews on a total of 23 site, engineering, and/or construction plans 

for compliance with the City Fire Code. 

 

A total of 63 Firefighter Right-to-Know and pre-incident 

plans were completed or updated in 2018.  These plans 

not only provide information on the manufacture, use or 

storage of dangerous/hazardous materials; they also pro-

vide critical information needed by incident commanders if 

a building has a fire or other related emergency. 

 

Each month we send letters of recognition to those businesses that were found to have no fire 

code violations during their annual inspection.  In 2018, a total of 19 businesses were recognized 

for having gone three years without a violation, with another six reaching the four consecutive  

year mark.   

What’s even more noteworthy is that six businesses were found to be “violation free” for the 5th 

consecutive year; with another one marking their 6th year.  One business achieved their 8th con-

secutive year, two achieved their 9th consecutive year, and one celebrated 11 years without a sin-

gle violation being identified!  Congratulations to all at the 5+ year mark on a fantastic record! 

FIRE MARSHAL DIVISION 



A total of 23 fire investigations were conducted during 

the year.  The results of these investigations determined 

that the cause of the fires were: 

 Accidental:  13 

 Incendiary:    0 

 Undetermined: 10 

 

14,053 burn permits were issued to township residents 

during the year, with the total per township being: 

 

 Lapeer Twp.  5238  

 Mayfield Twp.  6013  

 Oregon Twp.  2802  

 

The department provides smoke alarms and carbon 

monoxide alarms at no cost to those who need them.  In 

2018, 16 smoke alarms and one CO alarm were supplied 

to residences in our response area. 



The department is committed to the safety and education of the community, and our Public Edu-

cation program is a vital part of that process.  We offer numerous activities including fire safety in-

struction, fire extinguisher training, station/apparatus tours, and family/business emergency plan-

ning. 

During the year, department personnel spent many hours visiting schools, daycare centers, and 

businesses, as well as hosting numerous groups at the fire station.  A total of 44 educational 

presentations were conducted, with over 2,400 children and more than 700 adults participating.   

 

 

We also participate in a countywide juvenile fire setter 

education program.  The purpose of the program is to 

provide a coordinated effort in helping youth fire set-

ters and their families receive the help they need 

through education, diversion, assessment, and psycho-

logical services.  Children of all ages are referred from 

schools, courts, other agencies, and by parents.  Two 

department personnel have received extensive training 

in this area and not only work with juveniles in our re-

sponse area, but assist other departments in the coun-

ty. 

PREVENTION EDUCATION 





The department conducted in-house training on 36 different topics in 2018.  Most of these were 

offered twice; once in the morning and once in the evening to accommodate the work schedules 

of our personnel.  Over 2,100 man-hours were spent in training.  In addition, the following special-

ized training was attended: 

 Firefighters Michael Cooley, Matt Delong, Cohen Reynolds, Matt Reynolds, and Dave 

Trombley attained certification at the Firefighter I & II levels.  This training was conducted 

over seven months and was over 250 hours in length. 

 The department hosted the 2018 Michigan State Firemen’s Association Annual Confer-

ence & Spring School.  In addition to firefighters from across the state,  15 personnel 

from the department attended specialized training courses offered during the confer-

ence. 

 The department hosted two pre-incident planning exercises with our neighboring de-

partments.  These provide valuable insight to our personnel and those who would re-

spond with us in the event of a fire or large scale incident at the specific facilities.  

 Firefighters Tim Brown, Garrett Connell, Travis Hatfield, and Jessica Johnson obtained 

their certification at the Company Officer I & II level. 

 Department personnel averaged 80% attendance of the department training held dur-

ing the year.  Two personnel attended 100%, with another eight at 90-99% attendance. 

TRAINING 





Awards for length of service were presented at the department’s Christmas party 

to ten personnel who celebrated anniversaries in 2018.   In addition, two long 

time personnel who retired during the year were recognized for their years of ser-

vice. 

5 Years of Service 

 

Three personnel received awards for 5 years of service.  (Left to 

Right-Firefighters Tim Brown, Jessica Johnson, and Garrett Connell) 

 

15 Years of Service 

 

Firefighters Terry Koerner and Tim Lipka received awards 

for 15 years of service. 

 

Retirement! 

 

Two personnel received awards for their many years of service to the department 

and the communities we serve. 

(Left side-Firefighter Tony Bailey (10 yrs), Right side—Firefighter Terry Koerner(15 yrs) 

10 Years of Service 

 

Firefighters Shawn Glasgow and Sam Isaac received awards 

for 10 years of service. 

20Years of Service 

 

Captain Zeb Schons, who along with Health & Safety 

Manager Anthony Sturdevant were recognized for 20 

years of service. 

AWARDS & RETIREMENTS 

35Years of Service 

 

Asst. Fire Chief James Muxlow was presented with a 

photo collage celebrating his 35 years of service award. 

30Years of Service 

 

Firefighter Jim Petersen was presented with a plaque  

honoring his 30 years of service.  



City of Lapeer Fire & Rescue Department 

2018 

SNAPSHOTS OF OUR YEAR 


